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PROFESSIONAL PROFILE

Mike Baker has over 20 years of experience in the construction industry. Mike commenced his career as
a carpenter at Draeger Construction in 2000 where he performed general construction, framing,
electrical, plumbing, drywall, finish carpentry and painting duties. Mike later moved to Tudor Construction
as a project manager where he was responsible for project management, scheduling and quality control
functions. Since, Mike has taken large roles with restoration and construction companies throughout
Northern California both as an operations manager and estimator, where he has become very proficient
in Xactimate. Mike's background permits him to serve legal, insurance, corporate and government clients
exceedingly well.

POSITIONS
Brillouin Consulting Sacramento Area, CA
Principal Nov 2024 - Present

Perform forensic inspections, code analysis, develop scopes of repair and cost estimates, allocations,
and present in expert meetings. Analyze various structural types, design standards, project management
systems, construction contracts and bidding. Analyze construction defect and general property claims
within the residential, commercial and industrial sectors by conducting site investigations to collect
forensic evidence. Develop reports and responses for clients. Create subcontractor allocations and assist
with investigative strategies. Perform destructive testing, waterproofing, leak detection, scope of repairs
and cost estimating services.

Axis Consulting Roseville, CA
Senior Construction Consultant Feb 2022 - Nov 2024

Provided residential and commercial building forensic expert services. Provided scopes of repair and
cost estimates. Experienced in Construction Defect and Premises Liability claims and litigated files.

ServPro Roseville, CA
Construction Operations Manager Aug 2020 - Feb 2022

Oversaw the construction division of five franchises from Roseville to Modesto. Responsible for daily
operations, quality control, profitability, customer service, marketing, hiring, and training.

Duarte Construction Loomis, CA
Large Loss Estimator Sep 2016 - Aug 2020
Provided large loss estimator services in addition to being responsible for sales, marketing, customer
service, and profitability.

B Line Construction Sacramento, CA
Operations Manager & Senior Estimator Oct 2012 - Sep 2016
Hired to start the insurance restoration department. Created policies and procedures that built a thriving
department. Responsible for the daily operations, profitability, estimating, customer service, marketing,
hiring, and training.

Mark Scott Construction Stockton, CA
Operations Manager & Senior Estimator Feb 2011 - Oct 2012
Assisted in the opening of the Stockton branch. Responsible for sales, project management, scheduling,
quality control, marketing, customer service, and profitability.
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Vanderbuilt Construction Sacramento, CA
Estimator & Project Manager 2008 - 201
Commenced as project manager, moved to estimator role and then promoted to operations manager.

Responsible for the daily operations, profitability, estimating, customer service, marketing, hiring, and
training.

PROFESSIONAL AFFILIATIONS

e General Contractor License: CA B916847
« OSHA 10
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